
Student Success Committee Agenda 

 

 

Date:  Thursday, May 5, 2022 

Time:   2-4pm  

Location:   ZOOM: https://4cd.zoom.us/j/2891250372 

Co-Chairs:   Vanna Gonzales (faculty),  Erica Villegas Padilla (student) 

Note taker:  Jennifer Reynoso 

Management:  Jason Cifra (voting member)- in transition; Rod Santos (voting member);   

  + non-voting members: Mayra Padilla, Sara Marcellino 

Faculty:  Shelley Ruby (voting member), Brianne Ayala (voting member) 

+ non-voting members: Gabriela Segade, Nooshi Boorhan, Jack Wheeler, Jon Sanford 

Classified:   Vanessa Mercado (voting member), Zaira Sanchez (voting member)  

+ non-voting members: Michael Zephyr, Hector Moncada, Brandy Gibson, Kate 
Weinstein, Carla Matute 

Students:     Meaghan Yarnold  + Erica Villegas Padilla will be recruiting  additional students 

Item and Timeframe Person(s) 
Responsible 

Actionable item 

1. Call to order and approval 
of agenda (5 minutes) 

Vanna Gonzales Overview Approval 

2. Approval of minutes from 
April 7 meeting (5 minutes) 

Vanna Gonzales Review and Approval 

3. DE & OER Presentation (15-
20 minutes) & Discussion 
of Regular and Substantive 
Interaction Policy, revised 
DE Addendum, DE 
Addendum for 
emergencies  

Maritez Apigo  
ZTC/OER 
coordinator   
 

Discussion of new DE developments 
and Hyflex concept 
 
  



 

 

 

4. New Wellness Resource for 
Students (10 minutes): 
TimelyCare Ap + FS 
proposal for Mental Health 
Month 

Emily Diehl, 
Resources 
Coordinator 

Discussion of services, access and 
potential expansion plans for 
TimelyCare Ap + uptake and continuity 
of service  
Brief discussion of proposed mental 
health month idea  

5. ASU/Student Life Update 
(5-10 minutes) 

Erica Villegas 
Padilla /Hector 
Moncada, Student 
Life Coordinator (?)    
 

ASU elections/Student 
Recruitment/Student Leadership 
Opportunities? 

6. Graduation Update + 
highlights related to end-
of-the-year celebrations (5-
10 minutes) 

George Mills, 
EOPS/CAR & 
CalWorks Manager   

Update/sharing out of Graduation 
Planning process and end-of-year 
celebrations  
 

7. District-wide “student 
journey platform” concept 
as related to CRM + 
potential brainstorming 
about use of data for CCC 
(15 minutes)  

Vanna Gonzales  + 
(tentative Joel 
Nickelson Shanks, 
CCC Outreach 
Manager) 

Brief update/share out of district-wide 
developments/time line and likely 
impact + potential brainstorm about 
use of data  

8. Guided Pathways Student 
Success Team discussion of 
proposal (30 minutes) 

 

Shelley Ruby and 
Marisol Cantu +  

Discussion of Student Success Team 
mode introduced in April.  Discussion 
of key components of the model, 
support and logistics for moving model 
forward   
  

9. Participatory Governance 
Model—Is it working to 
foster students success? 
(10 minutes) 

Vanna Gonzales IEPI work around participatory 
governance model is happening this 
summer. Temperature read of how we 
think our participatory governance 
model services this body.  Input and/or 
suggestions for improvement 

10. Public Presentations/Open 
discussion on topics for 
next meeting (5 minutes) 

Vanna Gonzales   


